MINUTES OF MEETING HEI;D LAST SEPTEMBER 18 2064

PRESENT: M. Feliciiano Tan, Sr. Luann Seralin

Mrs. Antonia A. Tan ~ Annalyn Alipale
Mr. Feliciano A. Tan. Jr.

Froesta 8. Felisilda

Joselito Lim

Michael Reyes

Precilla Alvarer

Adleen Rodriguer

The meeting was called to order and presided by Mr. Felicians N. Tan. Si. owr
President, at around 1S00H, September 18, 2004,

Taken up during the meeting are the following:

3j

4

6)

The issuance of Company ID to six (6) special guards assigned at €Y Camins
and baip Office at Velerans which was approved by ibe body.

i The Presiding Officer assigned Lito Lim and Michae! Reves to report o the

body the pumber of Container Vans repaired during the week as we afways
experienced the aen-availability of MT vany during departure of sur cargo
vestely from the Port of Zamhoanga,

The President informed the hody thai the company will end the coniract wilh

the Welders/Contractors in the Van Repair at (Y Camins due {o the special

request of the City Mayor to employ the student-welders of Zambo. Trade
School and Zambe. Fisheries.

With regards to the company’s 15T Forklift wied by USAC in the lnading and
utoading of our vessels, Mr. Nonoy Tan adyised that we have to collect from
them the corresponding rental of the unit.

As imformed by the Presiding Officer, Joey Epaato, Johany Demarunsing and
Zardus Alih will be under the supervision of Lito Lim in all the daily eperations
at the Port. Lite Lim can assign also Joey and Diaz to asyist in che ching with the
coptractors at CY Camins re: Van repair.

Lite ask Butch to issue 4 memorandum (for the nth time) to all vessels in the
shatting down of their auxilliary engines during siandby al Zamboanga port.




..]

The proposai to transfer the Motorpool and other repair works (o Lobregat Site
at Cawa-Cawa is under study by the management. The constructed rooms for
workers at the site by contractor Bing Gonzales will be checked by Mrs. Tan.

OTHER MATTERS:

aj

Mr. & My, Tan asked owr programmers Alleen and Luann as (o how much iy

the present Freight Receivables. For the ZAMBO-ISABELA-LAMITAN ROUTE ay
of July 2004, the total amount was P2.038.282.30; and OTHER ROUTES (Manila,
Cebu. Bacolod, Dipolog. Dumaguete, Jolo. Bongao, Pagadian and Zamboanga) i
P45.596.517 41.

h

£y

The hody was informed that Luann Serafin is resigning effective September 39,
(04, With the present preblem of our receivables, Mr. Tan requested Luapm to
stay foot at least a week or two to help Alleen in updating the receivables.

Precy and Annalyn was asked to explain in the delay in forwarding the coliection
lisi to Aileen and Luann. Precy explained that the delay is oply three days and
collection reports from other branches is being forwarded to Zamboanga after a
week since they send their reports thru our vessels. Yours truly suggested that
we request all other offices to send their reports thru LBC. Also request Zambo,
Collectors idavon & Moises) to submil their coliections with their reporis daily.

With regards to shipper Dennis Hardware which Aileen and Precy complaims
that they always ask for adjustment in owr freishi computatien. Sir Nonoy
adviced Afleen to informed Manida Office to accept their cargoes bul sn prepaid
basis.

i Sir Nonoy request vours truly te go oul and check the accouni balances ol

shippers consignees after the receivables were already updated. Precy to prepare
the confirmation letter and to he signed by either Bohong or Mrs. Tan.

Butch and Abeth will go to Cebu by next week for the NS3 Audit of MV Aleson
Con-Carier 7 and 8 and attend the Seminar on ISPS.

fare rate {or Isabela & Lamitan was brought up. Other shipping lines piying the
same route is increasing their fare but Mr. & Mrs. Tan said that we will not
increase our fare on this route.



g1 MV Aleson Con-Carrier 7 and % is scheduled {0 drvdock by Octeber and
November this year. Sir Nonoy suggest {hat they be drydocked in Cebu msiead
of Zamboanga so that the repair workys will be dene faster,

There being ns more topics (o discuss, the meeting was adjourned at 5:43 pm,

Revorded hy:

FEOEA L CASTRO _ - NOTED BY:

FELICIANO N:. TAN, SR.
President Presiding Officer



PRESENT

MINUTES OF MEETING HELD LAST SEPTEMBER 23, 2004

t Mr. Feliciano Tan, Sr.

Atty. Nelson A. Tan

Mr. Feliciann A, Tan, Jr.
Jobm Lu

Joselite Lim

Michael Reyes

The meeting was called to order and presided by Mr. Feliciano N, Tan Sr., our
President, at around 1400H, September 25, 2004,

Taken up during the meeting are the following:

1)

2

3)

4l

Report of Lito Lim & Michael Reyes on Container Van Repair from Monday to
Satwrday, as fellows:

Minor Kepair - 36 pes
Major Repair - 28 pos

The President informed the body that the company is offering the contractors of
van repair P300.OG per van and will wait for their decision i they accept the
offer or not, and if acceptable they will he given the chance 1o do the repair up to
December this year. By January 2005, another contractor will be hired to do the
repair works.

The presiding officer assigned Lito Lim to check all MT vans at CY Boulevard
and relocate them to CY Camins including those for repair.

The relocation of twe (2) transformer from CY Blvd. to CY Lobregal needs
request letter addressed to the City Engineer and Zamceico Manager. Will wait
for Engy. Clyde to arrive from Cebu.

A suggestion was raised to hire personnel to assist Butch Felisilda.
| — Tor replacement of Siuko Ivasaki who already resigned and

1 - for replacement of Abeth Hipolito who will then be transferred to
Mrs. Tan Office at Veterans.

Accounis Receivable -
Isabela & Lamitan Route as of Sept. 15,2004 -- P 1874 189 80

Other Routes (Zhga-Manila-Bacolod-
Dipolog-Dumaguete-Cebu) Sept. 1904 - 40,143 863.00



The body was informed that Programmer Aileen Rodriguez is also resigning
effective September 30, 2004, To this Mr. Nonoy Tan said that Bobong will talk
te Aileen and Luann if they can still be with Aleson,

¥) John said that Cebu CY need ome (1) Office Van to bhe used by Cebu CY
persannel.

%) Mr. Nonoy Tan inquired about the Cebu Persommel (1) who are coming to
Lamhoanga and said that they should stay at the vacant bouse in Camanchile so
as {9 minimize expenses.

i0) Bobeng Tan brought up regardimg the letter received from PPA [sabela
advising us to stop the operation of MV Stephanie Marie due to the damaged
fender at their port. Mr. Nonoy Tan ask Atty. Nelson Tan to write a letier to Mr.
Sawadjaan & copy flurnished fo Gov. Salappudin of Tsabela re: the said letter.

i1} As imformed by Jobm Lu. MV Alexander has aiready departed Fortume
Shipyard m Cebu to Zamboanga after her drydockimg. OUnboard said vessel i
the buyers representative from Indonesia.
12) Before the meeting was adjourncd. yours truly suggest that there should be one
(1) personnel L6 be asvigned Lo aitend Lo the mventery of the container vans, Mr.

Noney Tan said that we will take up this matter by next meeting.

There being no more topics (o discuss the meeting was adjourned at 1730 pm.,

Recorded by:

- NOTED BY:

LOINA L. CASIRO

FELICIANO N.TAN, SR.
Presiding Officer



MINUTES OF MEETING HELD LAST OCTORBER 02, 2004

PRESENT: Mr. Feliciano Tan, Sr. Mrs. Antonia Tan
Akty. Nelson A. Tan Ma. Lindamor Azustin
Mr. Feliciano A. Tan, Jr. Maricor Gayanilo
Ernesto Felisilda
Josehito Lim
Engr. Clyde

The meeting was called to order and presided by Mr. Feliciano N. Tan, Sr., our
President, at around 1440H, O ctober 02, 2004,

Taken up during the mecting are the following:

1) Mr. Tan, Sr. informed the body that the office is terminating the cenmtract for

2)

van repair at CY Camins to Condractors, Michael Reyes and Sammel Lledo.
Mr. Tan also informed all present that Michael Reyes will be suspended
indefinitely ¢ffective Monday, October 04, 2004. This is due to some anomalous
repair charges that he and coniracter Angel BeBo (Michael as subcontracter of
Angel) collected from the company. Charging the company at P2,000.00 per van
and PS00.00 of the said amount goes to Angel as subcontract fee.

To this, Buich was instrucied by Mr. Tan, Sr. to prepare the suspension letter
and served to Michael Reyes and to effect immediately.

Lindamor Agustin, eur programmer was called to attend the mecting. Mr. Tan,
Sr. asked Linda if she can handle all the responsibilities left by Aileen
Rodriguez, whe resigned effective Sept. 30. Linda said that she has to learn
some of the works yet before she can absorbed all.

Mr. Tan roquested yours truly to list down ali responsibilies of Lindamer which

" ix as follows:

a) As Programmer of the company
b) Head all computer ¢ncoders

¢) Canvasing of cargoes

d) Head CY Personnel -

Terminal Checkers
Prime Mover Drivers
Forklift Operators
Crane Operators
Mechanics
Eleciricians



3)

1)

b)

7

8)

9)

The hody agreed that there should be a written MEMO addressed to Joey
Epanto. Johnny Demarunsing & Zardus Ali for them to be informed that they
are under the supervision of Lite Lim with regards to the compamy’s port

operations.

Lite requested Butch to issue a MEMO to all Chief Engincers re: the shuiting
down of Generators when standby at port. Butch on the other hand asked Lito
to submit a written complaint/report for him to have a basis in taking action

against the engineers.

Maricor Gayanile was also called to attend the meeting by Mr. Tan, Sr. She was
informed by Sir Nonoy thai he will have a separate meeting with her, Jane, and
Kashy on Oct. 85, and farther informed her that might be assigned back to
Boulevard Office afier the meeting.

Atty. Nelson Tan asked Lindamor re: the compnterization system of the
company, its purpose and use to the operation of the company, especially the X-
Drive. He alse asked Lindamor to brief/orient the fop management on this
anytime she is ready and available for the said orientation.

To this, Bobong Tan alse asked Lindamor if we can use one compuier unit at
Blvd. Office for the sole purpose of verifying/checking cargoes of all ow
shippers/consignees anytime when there are querries.

Brought up was the unpaid accounts of Mr. Efren New. Mr. Tan, Sr. said tha
we have to refer the matter to our legal counsel

Mrs. Tan informed the body about the claim of the damaged 32 units TV Se
from Manila to Bacolod, and bave decided to pay the said claim hased on ¢
valae declared on the bill of lading.

Mr. Tam, Sr. instructed Lite Lim to temporary take over the operation at
Camins effective Monday, October 04, 2004. He also direct Lito to talk to
laborers in the stripping of cargoes that the company is lowering the fee
P200.00 per van instead of present rate of P300.00 per van. Also advice Mic!
Reyes to pull out the canteen and so with the valcanizing shop in the said area

10) Butch informed the body that he was not able to attend the ISPS traind

Cebu bul instead will call Sir Alex in Manila te inguire i the ISPS Mam
already available.

11) Engr. Clyde informed Mr. Tan that only 1 transformer at Blvd. CY w

transferred to CY Lobregat instead of two wits.

Mr. Tan on the other hand informed the body that Euegr. Clyde will be
hire new contracter for our Van Repair af CY Camins.



12)MV Alexander is aleeady sold to an Indomesian Company. Boheng advised
Butch to transfer some of the apprentice mates and engineers to MV Lady Mary
Joy 2 since the vessel lacks apprentices already. The utilities on the said vessel

were already terminated.

13)Before the mecting was adjourned, Lito Lim brought up about the use of 20 ftr.
Foreign Van to be ship from Manila {0 Zamboanga free of charge. Sir Nonoy
said that we will take up this matter on our next meeting.

There heing no other matter to discuss, the meeting was adjourned at 1745H.

Recorded hy:

Noted by:

OISA L. CASTRO

FELICIANO N.TAN, SR.
Presiding O fficer



MINTUTES OF MEETING HELD LAST OCTOBER 09, 2004

PRESENT.

Mi. Felicians Tan, St Mrs. Antonia Tan
Atty. Nelsen A. Tan Ma. Lindamor Agustin
taer. Clvde Saxit Joselito Lim

sineste Velisilda

The wmeervmez war called 10 order and presided by Mr. Feliciamo N. Tam, Sr., owr
President, =0 soonnd 14500 U ciaber 692004,

Takea up during he meeting are the following:

1)

1)

3)

4]

6)

foe cveswune ilicer informed the body that all requisitions should be with
ceizesponding Dwdhase Ooder (PO) before iy purchase.

foe orequest of Mapila Office for additional tools is approved provided that
Caesia vs adesun Dler & Office will be mncharge for all tools issned 10 them.
Tur Cebu OffRce - Gilbert Alvarez te take charge of all toels and for Bivd. CY -

“raparry Custadian Rolands Absin.

Licizal Keceivables as of September 26, 2004 & P 40,660 008 02 [or route: Zhea-
" anila Cebu Dumaguete- Drpolag—l%acolad--}’ai@ﬂongao-?aﬂzdun For Zbsa-
feahets & 1 ammanroute as of the same date is P1 806 680.040.

Dresident Tresiding Officer imformed 2l present that ENGR. CLYDE

FERSEN LAk VL

“ANIl b degienated as DIC-Overall effective immediately. He will alse take

charse wm ot Denarimentafization of the company s man poser.

D000 Dowrs an OY Teulevard will be changed from Shilling te the regular time
¥ oom ota S pm Syress personnel will be evaiuated later and these with zoed
e ot armaiies Wi be relained.

mpletion of ibe comereting of CY CAMINS, Bivd CY will be cleared

=

e Mararpaal and Shep will also be transferred to Y Lobregat.

Tu lafosmed the body (hat Jane Mirasda and Macicer Gayanie
somrfer 70 Y Bontevard (from Main Office) effective Octeber 13, 2004,

witiddisus - will Lihe charge on (he computerization system of the cempany
W e ude apdating of (he account receivables, While Jame will take charge

< tms neher frmerians of the office.
o alvimed Dutch and others present that Abeth Hipolito will soen

. Main Office te take charge the accoumting eperationy of the
sy He o mstrnvred Butoh to ook for the replacement of Abeth and Siuky.

1 by Mu. Tan o chech with MV Alea Craig Caplam re:
allect gvertime pay duly noted by the (aptain,



%)

9)

A suggestion from Engr. Clyde Sasil that before hiring apprentice engrs. | they
e veguired Lo kave knowledge in welding to incinde oilers.

Al welders were recafled to CY Camins and to report to Emgr. Clyde Sasil for

IR LI

Fosr, Clyde said that we will use welding rod no. 6012 chinz hrand mstead of
using 6411 for van repair hut for vessels” use is 661 1.

Aliy. Nelsem lam sugsesied to Butch to hive Deck & Engime Uficers for
RESERVE. He alko ask the snggestion of the body as io the walling of CY
Camine and (Gate. it was decided that there should be a2 gate then 2 place for
peep well apd comdart room.

18} Lite Lim mformed the hody that PPA Zamboansga wrote a ketter to nx rr the
use »f nur iS5 & B8 tnnner forkiift at the port and 2 meeting was called at 10am on
Octoher i1 16 twesh out the problem. Siv Nonov advised Engr. Clyde to atiend ibe

meeling tegeiher wilh youes trady.

OTHER Mo bRy

#)

Engr. Clyde Sasil requested for a tramsparency talk with the Presidiop Officer.
Tozether with ﬂfnﬁe they ask if the company can Increase the satary of the
cagpusees. M, soaey Lan said thal the company cannot give increases hecanse
the company bas tos much overhead expemsies mcluding the concreting of CY
(' ambns

Buich owr perseonel mansger said that his present salary of P10.000.00/month
cannol cope wp with his family expenses comsidering the moreaves of prime
commadities, ranmd, ravoline and others. Ta this Mr. Tan said that the company
cannat yeally inceease anr salaries and informed ws (Buick, Lita. Ely) that i lor
Brccmes ,.m,.m*. he will met hold us provided we will inform him thra letier or

verbal aud promived that be will pay what is duc 1o us, ew separation pay from
tha TRmprAnY

There boing oo ether maticr to discuss the meeting was adjowrned at 1"53 Tars.

Recorded by-

NOTED:

Gina b Casthu FRLICIANO N.TAN. SR,
Revarden _ Tresiden Presiding Ofiicer



MINUTES OF MEETING HELD LAST OCTOBER 16. 2004

PRESENT:

Mr. Feliciano Tan, Sr. Jiselito Lim
Feliciano Tan, Jr. Abeth Hipofito
Engr, Clyde Sasil Jane Miranda
Ernesto Felisilda

The meeting was calied to order and presided by Mr. Feficiano N. Tam, Sr., our
President, at around 1430, O ctober 16, 2004,

Taken up during the meeling are the following:

1)

2)

3)

4)

The Presiding Officer informed the body that he called Abeth Hipolite to attend
this meeting hecanse he is transferring her hack to Main Office to Head the
Accounting Department. She was directed by Mr. Tan to attend right away the
Accounit Receivables with a total uncellected freight account of around 46M
inchading the Isabels & Lamitan uncollected accounts.

Effectivity of Abethi's transfer is October 18, 2004, Mr. Tan also informed Butch
Felisilda to transfer to Main Office by first week of November 2004,

Jane Miranda on the other band was assigned back to Bounlevard Gifice to head
the operations of the said office with Lindamor as the Head for all IT's and
encoders, while Lito Lim to he the incharge of CY Camins O perations.

On our proeblem with MV Lady Mary Jov 2 engine persenmel re: the shuiting
down of their Auxilliary Engines. Mr. Tan ask Butch to help check with LMJ2
C/E Richard Suycane as te why they cannet follow office memorandum.

With the trapsfer of Abeth to Main Office aml the resignation of Shiko, Butch
needs two (2) persomnel to assist him in the 'ISM, NSM report preparation for
submission to Marina Office.

Mr. Tan informed Abeth te check with our collectors as to their efficiency in

© collecting the uncollected accounts of Zamboanga Office which is arsund 19M

6)

includidng the Isabels & Lamitan accowmis. Engr. Clyde suggested 1o form a
commitice of three (3) te sit down and fake measwres an how to solve the
problems of the nncollected accounts.

Lito Lim requested for two (1) biue swards for €Y Camins for night duty of
which My. Tan appreved and told Butch to do the hiring.

DJ1 will substitute D.J2 on the Zambo-Jole route on Sunday, Oct. 17, 2004 due
ta some engine trouble of DJ2.



8) Lito Lim informed the bhody that ATO made a verbal complain regarding our 4-
high storage of van at ('Y Camins of which most of us present said that the vans
are not in any way obstructing the airport.

9) Mr. Tan advised Engr. Clyde to give a dateline to Contractor Bugarin in the
comypletion of the concreting of CY Camins. And as to the concreting of Gate 1
of CY Blvd, Gate I will be open for use of owr trucks and movers.

16) Lite Lim requested for 2 wmits 3-battery flashfight for the 2 biue gwards of CY
Camins which is approved by Mr. Tan.

11) Also approved during the nmtmg was the P360.00 celicard (load) for Terminal
Checher Richie Natividad who is assigned at the Pier.

There heing no other matier to discuss the meeting was adjourned at 1769 hs,

Recarded by: NOTED:
{%};é';ﬂ_%——.__ i

E}K) ISA L. CASTRO FELICIANO N.TAN, SR.
/ Recorder Presiden/Presiding Officer



MINUTES OF MEETING HELD LAST OCTOBER 23, 2004

PRESENT: Mr. Feliciapo Tan, 1. Ernesto Felisilda
Mrs. Antonia Tan - Jeselito Lim
Atty, Nelvon Tan Jane Miranda
Engr. Clyde Sasil Lindamor Agustin

Before the meeting was called to order, Engr. Clyde Sasil requesied Mr. Tan for the
approval of the repair of the control room aircen snd the job-ount fabrication of the lube ol
panp gear of MV Danica Joy 1 of which request was immediately spproved.

The meeting was then calied (o erder at around 1430H, October 23, 2064 and presided by
Mr. Feliciana N. Tan, &,

Taken during the meeting are the following:

1

4)

Mr. Feliciane Tan, Sr, informed all presest that be is transferring the Personnel
Department to youwrs trufy (Ely Castre) from Buich Felixilda, i {emporary
capacily until such time that he can look for a personnel manager.

Butch as usual will handle the ISM, NSM, ISPS, Licensing and Documents of all
Vessels amd Vehicles,and all Matters with regards to PCG, MARINA, NTC and
other Govi, Agencies,

Two (2) blue sguards were alréady hived for Y Camins Tor 6PM - 6 AM duty.

Mr. Tan advised Engr, Clyde to give preference in the minor repair of vans at
Camins, Approved by Mr. Tan the sssignment of welders, carpenters,
eleciricians on company’s vessels if requesied and if there is really the need for
the assignment.

Lindsmor was ask by My. Tan regarding ithe sccouni receivables as of the
present. Report as of October 10, 2004 npdate was 37M Tor Zam-Manila-Cebu-
Bacolod-Dipolog- Pagadian- Bongao-Jolo-Dumaguete route. While Dabela amd
Loamitan is 1 56 as of October 15, 2004,

Suggestion from the body was raised to ask shippery/consignees for a post-dated
checks before carge are released with the exception of the regular shippers.

Welding Machines was accounted for as Tollows:

1 omit at ASM 1 umit at FJR
1 mmit at BLVD 1wt at Al
| umit Camanchite 1 unit at NB

10 units at Caming ( 3 units b, new)
1 wmit at LMJ2



Engr. Clyde Sasil to hire new contractor for major repair of vans at P600.00 per
van to start on Monday, October 25, 2004, and minor repairs to be assigned to
our welders.

6) As to the penalties charged to the different vessels of the company, Mr. Tan
directed Butch to negofiate the payment to P30.000.00 - 168,600.90 oniy.
7) Mr. Tan said that we should collect remial from USAC for the wse of our
equipment at the port during loading and unloading so that we have cash to
defray expenses for the repairs and maintenance of the equipments.

§) Lite Lim informed the body that the Warehouse st CY Camins needs repair and
remodeling of which Mr. Tan said that will be next after the concreting.

There being no other matter to discuss the meeting was adjowrned at 1615 by,

Recorded by: NOTED:
Cf i T
EL/OISA L. CASTROU FELICIANO N, TAN, SR

Recarder Presiden Presiding Officer
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